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Cryostat Thermal Shield repair / remanufacture – RFI
Annex II – Request for Information (RFI) Questionnaire 

Ref. IO/MS/24/YSA/CTS

Cryostat Thermal Shield repair / remanufacture works

Firms interested in participating to this market survey shall return a completed questionnaire to the following email address yuki.suyama@iter.org with copy to antoine.calmes@iter.org, no later than 17 July 2024.

Please note that this is not a Call for Nomination request. At this moment the ITER Organization (IO) is preparing a procurement strategy for this project.
 
Reference documents:
I. IO/MS/24/YSA/CTS Invitation Letter 
II. IO/MS/24/YSA/CTS Annex I: Technical Summary 
· Appendix 1: CTS Repair /Remanufacture Scope of Work
· Appendix 2: CTS Manufacturing Drawings
· Appendix 3: CTS Manufacturing Bill of Materials (BOM) 
III. IO/MS/24/YSA/CTS Annex III: Pricing Sheets
· Form 1: Pricing Sheet for Repair 
· Form 2: Pricing Sheet for Remanufacture

1. [bookmark: _Toc289768965][bookmark: _Toc311810383]General information about the Company / Institute compiling the questionnaire

Company/Institute Name:  …………………….

Persons to be contacted:
	Contact person
	Name + Title
	Email address
	Telephone

	 Commercial Matters:
	
	 
	 +

	
	
	
	

	 Technical Matters:
	
	
	 +

	
	
	
	



Main activities
	Main activities
	Description

	1. 	
	

	2. 	
	

	3. 	
	

	     …………………….
	



Turnover
	Contact person
	Turnover
2021
	Turnover
2022
	Turnover
2023
	Number of employees

	 All activities
	
	
	
	

	 In the field of Manufacturing design and manufacture of large mechanical equipment for Nuclear Plants or classified installations

	
	
	
	



2. Technical Competence and Experience

2.1 Do you have experience in the raw material procurement and manufacture of large stainless steel component (size 8m x 6m x 1m with 20mm Thickness) in compliance with ASME section V/VIII/IX and ASME B31.3 or PED/ESP for nuclear projects?

YES     |_|	NO     |_|

If YES, please provide reference projects (at minimum x2 with contract value higher than 2M€) and main scope of work. Please provide main process of procurement, manufacturing, and controls.
	
	
	
	
2.2 Do you have experience in the large and thick stainless steel plate manufacture process include cutting, pressing, forming, bending, machining, buffing, welding and Non-destructive examination?

YES     |_|	NO     |_|

If YES, please provide references and describe the process, tooling/equipment capacity, qualification, methods and controls.
	
	
	
2.3 Do you have experience in the large stainless steel plate (8m x 6m) surface treatment process include 3D dimensional machining with 3D dimensional survey for CNC machine programming? Do you have experience with the precise polishing techniques to ensure the surface roughness Ra < 0.1 µm and mirror glass Gloss Value ≥ 70%? 

YES     |_|	NO     |_|

If YES, please provide examples with machine and equipment used. Please explain what the challenges were and how you had achieved such requirements: methods, process of machining & polishing, and controls.
	
	
	
2.4 Do you have experience in accurate metrology and reverse engineering?

YES     |_|	NO     |_|

If YES, please provide reference and relevant data like high precision measurement equipment, tools, instrumentation, measurement accuracy, engineering software, and 3D dimensional inspections during manufacture process.
	
	
	

2.5 Do you have experience in working on vacuum component and high cleanliness controlled environment?

YES     |_|	NO     |_|

If YES, please provide reference, your relevant clean room classifications, facilities, maintenance methods, and inspections.
	
	
	

2.6 Do you have experience in fabrication and installation of DN8 stainless steel pipe include bending, orbit welding, stitch welding, and NDE (Endoscope, RT, PT, Pressure test, Helium leak test, and cold shock test)?

YES     |_|	NO     |_|

If YES, please provide the bending methods statement, bending equipment, maximum bending radius, welding equipment and process, qualifications, methods and controls.
	
	
	

2.7 Do you have enough capacities (workshop, manpower, tooling) to repair and/or remanufacture the components as listed in BoM according to the requirement in Technical Summary?

YES     |_|	NO     |_|

If YES, please provide a description of the workshop capacities, the industrial plan, the time schedule for both repair and remanufacture. Please provide technical challenges you foresee for these scopes of work and how you intend to mitigate. 
	
	
	

2.8 Based on your assessment and your industrial experience, which option is the most cost and schedule efficient, repair or remanufacture?

REPAIR     |_|	REMANUFACTURE     |_|

Please provide your assessment with key parameters to consider
	
	
	


3. Scope of Works

Would your Company cover the full scope of work as a single contractor for repair and/or remanufacture?

YES     |_|	NO     |_|

If NO, please specify and justify which part of the contract would be taken over by another company, and in which role: as a partner in a consortium or as a subcontractor? Please indicate the name and address of the potential company/companies if known at this time.


Please provide the information requested in the below table for repair and remanufacture separately:

	Services to be performed by another company 
(and % of the work)
	Partner in a consortium or Subcontractor 
+ Name and Address (optional)
	Comments

	……………………………………………………………
	
	

	……………………………………………………………
	
	

	……………………………………………………………
	
	




4. Quality Assurance
Are you certified ISO 9001 or equivalent?

YES     |_|	NO     |_|

Please specify your certifications.
	QA Certifications
	Comments
	Validity Period

	 
	
	 

	
	
	

	
	
	



5. Cost estimate, and Sub-contracting rate

Please provide a cost estimate according to IO/MS/24/YSA/CTS Annex III: Pricing Sheets.

Please provide a sub-contracting rate based on following formula for for repair and remanufacture separately.
	Sub-contracting rate (%) =
	                       Sub-contracting cost

	
	Total price – raw material cost incl. test cost


	

6. General Comments

Please indicate any other information that may be relevant for this market survey.
	
	
	
	
	
	
	


	
Signature:
	
COMPANY STAMP

	
Name: 	
	

	
Position: 	
	

	
Tel: 	
	

	
Date: 	
	





Your Contact:  Yuki SUYAMA - Procurement Officer PRD/CAL - Phone: +33 4 42 17 73 28
Email: yuki.suyama@iter.org copy to Antoine.Calmes@iter.org  
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