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ORGANIGRAMME

ADMINISTRATION DEPARTMENT ADM

Legal Affairs

Finance & Project Control
Accounting, Treasury & Systems
Building & Construction Project Control
Budget Management
Engineering & Commissioning Project Control
Financial Control

Procurement

Human Resources
Talent Management
Human Resources Services

ENGINEERING SERVICES DEPARTMENT ESD

Civil Engineering
Nuclear Safety Engineering
Electrical Engineering

Design Office
CAD Infrastructure
CAD Activities

Fusion Technology & I&C Division
Mechanical Structures Engineering
Process & Plant Engineering

Site Activities Support

DEPUTY DIRECTOR-GENERAL CORPORATE

ITER COUNCIL

DIRECTOR-GENERAL
PIETRO BARABASCHI

DELONG LUO

DEPUTY DIRECTOR-GENERAL SCIENCE & TECHNOLOGY

YUTAKA KAMADA

] INTERNAL AUDIT SERVICE

OFFICE OF THE DIRECTOR-GENERAL ODG

ITER Council Secretariat
Communication

SAFETY AND QUALITY DEPARTMENT SQD

Security & Safety
Nuclear Licensing & Oversight
Quality Management

SCIENCE & INTEGRATION DEPARTMENT SID

Science
Experiments & Plasma Operation
Plasma Modelling & Analysis

Central Integration
Data Management
IT Applications & Development
IT System & Operation
Nuclear Safety Integration
Configuration Management
System Integration
Design Integration
Integrated Engineering Analysis

Construction Project Office
Tokamak Program

Vacuum Vessel Delivery, Repair & Welding Project

Magnet Delivery Project

Vacuum Vessel Thermal Shield & Cryostat Project
Controls & Integrated Commissioning Program

Data Connectivity & Software Project
Facility Control System Project
Central Control Integration Project
Integrated Commissioning Project

Buildings & Site Management Program
Building Service Delivery Project
Building Works Delivery Project
Civil Engineering and Interface Project
Building and Facilities Operation Project
Construction Site Management Project

Diagnostics Program
In-Vessel Diagnostics Project
Ex-Vessel Diagnostics Project
Diagnostic Engineering Project
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ITER CONSTRUCTION PROJECT CP

Nuclear Technology Program
Blanket Project
Divertor Project
Tritium Breeding Blankets Project
Hot Cell & Radwaste Project
Remote Handling Project

Plant Installation Program
Mechanical Installation Project
Electrical Systems Installation Project
Auxiliary Systems Project
In-Field Engineering Project
Plant Installation Coordination Project

Machine Assembly Program
In-Cryostat Assembly Project
Machine Assembly Tools Project
Machine Assembly Coordination Project
In-Vessel Assembly Project
Sector Modules Assembly Project
W & Port Welding Assembly Project

Electrical System Program
In-Vessel Coil Power Supplies Project
Ex-Vessel Coil Power Supplies Project
Electrical Power Distribution Project
SSEN & Cable Systems Project
Magnetic Field Compatibility Project

Plant Systems Program
Fuelling & Wall Conditioning Project
Tritium Plant Project
Cooling Water System Project
Cryogenics System Project
VPSS & HMS Project
Vacuum System Project
Disruption Mitigation System Project
Magnet Cold Test Facility Project

Heating & Current Drive Program
Electron Cyclotron Project
lon Cyclotron Project
Neutral Beam Project



